Supplement To Diocesan Internal Control Procedures
For Resource Constrained Parishes
Controls for the Resource-Constrained Parish
The Diocese recognizes that the procedures detailed in the previous pages may be difficult to implement in a resource-constrained parish (e.g. budget, personnel, and number of parishioners). As such, parishes whose annual ordinary income is less than $100,000 may exercise discretion over which of the previously detailed procedures are implemented. However, in each broad topical area, the parish must be able to demonstrate that they have endeavored to establish certain minimum, well-established forms of control that ensure that:

1. Those responsible for the physical receipt of goods and services should not be responsible for paying for those goods and services.

2. Those responsible for collections of any type should not be responsible for accounting entries.

3. Those responsible for issuing checks should not be responsible for reconciling the bank statements with the accounting records.

4. Cash is always counted by two or more unrelated individuals.
5. Bank statements should be mailed to, opened, and reviewed by the Pastor or designated Parish Leader who is independent of the recording of financial transactions.
By signing this document I acknowledge that I have read it and understand its application. Further I agree to follow its terms and incorporate these procedures into the financial operation of the Diocesan Organization.  This document is acknowledged by:
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